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INDUSTRY PRIORITIES

* Achieve capex budget
* 530 to $35/ kg depending on site specifics
e Actual construction cost must be managed to budget

e Achieve biomass budget
* Ontime
* High quality
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THE PROCESS

Bioplan

Design

Capex estimates

Reciprocal relationship — pressure on bioplan and design

Value engineering
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SUMMARY

Build a strong team to manage the process

Realistic bioplan

Systems must support bioplan requirements

e Capex control

Meet biomass and quality goals on time and on budget

Even the best RAS systems require qualified and experienced staff to succeed
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